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In this guide: 

How to disassemble a XeDK. 

ÁAn explanation to how the XeDK can accept
foreign DVD drives without any modification.

(Written by ConsoleFun)

Replacing a laser in the DVD drive.

Replacing the hard drive inside a XeDKôs  

sidecar. 

Appendix with proper model numbers for  

DVD laser repair, also including information

for finding replacement Xbox 360 parts.  



Recommended Tools 

Xbox unlock kit. 

Paperclip (alternate to Xbox unlock kit.) 

Torx 10 screwdriver 

ÁTorx 12 screwdriver (optional, for sidecar)

Torx 15 screwdriver (optional, for sidecar) 

Phillips screwdriver 

Flat ended screwdriver (optional, for  

sidecar) 

Labels  



Read before proceeding!  

The Xbox 360 Development kit is a very fragile piece of equipment,  

take great care in every step, so you donôt break anything.  

ïIf you feel that you unable to accomplish any of these steps, then do not proceed with  
disassembling the XeDK 

Always remember to ground yourself, so you donôt release harmful  

static into the system, and wind up frying the components. 

ïYou can protect your Xbox by using either an ESD wrist strap, or by  

continually touching the metal cage that the motherboard is  housed in.  



Step 1: Removing the  

faceplate. 

The easiest way to remove the face  

is to use the finger hole at the  

bottom of the console and simply  

pull forward. 

Break the seal if it hasn't been done  

before, this will save time in the  

future when you are trying to open  

the case. 

The picture to the right shows the  

XeDK with itôs faceplate removed.   



Step 2: Remove the sides

and unclip the sidecar.  

Remove the bottom grey piece, by  

looking for the grey plastic locks  

through the holes. (These are also  

circled in yellow on the image to the  

right.) Also, you will need to remove 

one of the grey feet that is on the 

bottom of the unit. The foot you need 

to remove is at the top (HDD side) and 

is the one closest to the back. Find 

these, and use a small  object to press 

them down, while  trying to pull the 

piece off. Do this six  times (three on 

each side), for each  clip, and it should 

just come off, no  different than a retail 

Xbox 360. 

The sidecar will not come off all the  

way, just enough so you can get the  

case off. DO NOT try to pull the  

sidecar all the way away from the  main 

XeDK unit!! 

Note* I get the two front tabs of the  

sidecar unclipped by rocking the  

sidecar back and forth gently. If you  

have another way to unclip them,  

please let me know so I can add it  

instead.  



While using what ever to press against the clips, pull up on  the 

case as if you were trying to pull it apart. When you  unclip one 

clip, it will make a pop noise, when you hear this,  just go to the 

next hole and do the same thing, when  finished pull the case 

apart, but be very careful, because the  

sidecarôs clips  barely comes out of the holes at the top.  

Step 3: Removing the  

casing.

You need to be VERY careful with  

this, or you can break the case.  

Make sure that the clips that are  right 

under the faceplate are  

unclipped.  

Then go to the back of the XeDK.  

There should be about 10 small  holes 

at the crack, where the two  

pieces come together. 

Behind these small holes are clips  that 

run the entire length of the unit.   To 

unclip these, I recommend using  the 

Xecuter unlock kit. This is the  

most easiest way.  

If you donôt have a kit like this, you  

can use anything that will fit in the  

holes (paper clip, etc.) If using a  

sharp object, be very careful, as  these 

are very sharp, and may  

damage you, and/or the XeDKôs case.  



Step 3 ctd: Removing the  

casing. 

Now that you have the bottom  section 
of the casing removed, you  will be 
presented with a rather ugly  metal 
casing.  

You will need to remove the six  screws 
that are holding the other  section of 
the case on. These screws  are circled 
in yellow. 

When you have all six screws  removed, 
you will need to gently,  and carefully 
flip the XeDK upside  down, so that it 
looks like the bottom  image at the 
right. 

Next, remove the DVD eject button  by 
using a small flat object to pry  (gently) 
behind the piece that is  attaching the 
DVD eject button to the  DVD drive.  



Step 4:  Removing the  

Sidecar. 

Once you have removed the top  

section of the casing, you will be  

exposed to the motherboard, DVD  

drive, and wires. 

To remove the side car, you need to  

remove the DVD drive. Make sure  

that you label which wire goes  

where, because both the  

motherboard side, and DVD side of  

the wires go into the sidecar.   


